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LOI
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•

•
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Marketing Strategy

Product Place

Price

Marketing Mix

Business Mission 
Statement

Goal and Objectives

Target Market 
Strategy

Implementation

Evaluation

Control

Promotion

SWOT Analysis
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What

Why

How
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LO2
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marketing myopia

no direction

focus on markets

served and benefits

customers seek
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LO3
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LO3
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S

W

O

T

Things the company does well.

Things the company does not do well.

Conditions in the external environment that 
favor strengths.

Conditions in the external environment that 
do not relate to existing strengths or favor 
areas of current weakness.

Internal

External
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Strength
- Customer loyalty
- Leading innovator in 
mobile device technology

- Brand reputation

Weaknesses
- High price
- Incompatibility with 

different OS
- Defect in new products

Opportunities
- High demand of iPhone
- International growth
- Increasing demand for
cloud based services

Threats
- Android OS growth
- Competition from

Samsung Galaxy Phone 
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LO3

▪ production costs

▪ marketing skills

▪ financial resources

▪ image

▪ technology

Strengths

Weaknesses
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LO4
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▪

▪

▪

“Our objective is to 

increase sales of Purina 

brand cat food by 15 

percent over 2020 sales of 

$300 million.”
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▪

▪

▪
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▪

▪

▪

▪
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To make a successful Differentiation 

strategy, organizations need to:

▪

▪

▪



32

Sources of

Competitive Advantage

Cost

$

Product/Service

Differentiation

A vs. B vs. C

LO5
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LO6

Diversification =

Product development =          products

Market development  =           customers

Market penetration = share 

new products   +

new markets
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LO7
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*

*
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LO7

Product 

Place

Promotion

Price

Met 

objectives?

Implementation Evaluation

Audits
• comprehensive

• systematic

• independent

• periodic


